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Values https://www.mindtools.com/pages/article/
newTED_85.htm

https://www.mindtools.com/pages/article/newTED_85.htm


 

 

Deal, Dover & Sandwich District Inclusion Plan 
 

Dover District LIFT Executive has agreed this Inclusion Plan to drive the development of inclusive 
practice across the district. Dover District LIFT Executive has designed this plan to be an influencing 
plan across the district.  
 
Inclusion 
 
While the LIFT Executive recognise there are different aspects to effective inclusion, our plan focuses 
on drivers, which we believe are central to the development of inclusive practice. The LIFT Executive 
is committed to promoting these drivers within the work of the LIFT Executive and partner agencies.  
 
Drivers 
 
Our drivers are:  
 

• Thinking through the eyes of the child or young person 

• Building relationships with pupils, parents and agencies 

• Building capacity through training 

• Effective communication 
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In the media…



John 
Hattie’s
Visible

Learning 
Mindframes

https://www.youtube.com/watch?v=UJyEXZuI
gMQ

https://www.youtube.com/watch?v=UJyEXZuIgMQ


Thinking 
through the 
eyes of a child 
or young 
person…

What does that 
mean to you?



Thinking 
through 
the eyes of 
a child or 
young 
person…

More than empathizing

More than seeking a view or opinion

Not just accepting…

Thinking about how the child or young person 
experiences aspects of their education to 
develop an understanding of how to plan to 
meet their needs

Leads to small adjustments, specific changes in 
approach or whole school improvement to 
include all children



For 
example…



Aycliffe Community 
Primary School



How will I include this child in my 
lesson, class, school, community…

Starting point for reflection



Behaviour

What is the context to behaviour

What is the behaviour 
communicating

Develop a hypothesis and test it

Collaborative Problem Solving



Ensure the child is feeling safe in 
the conversation

The child and the adult identify the 
problem they are experiencing 

within a situation. The problem for 
the adult and the child within a 

situation are very likely to be 
different and are equally respected. 

The child and adult agree a 
mutually agreeable solution to both 

problems. 

The solution is taught, reinforced 
and monitored with the child



Staff Training



Planning 
framework…

Aycliffe Community Primary School 

Planning Frame 

 

Class: 

 

 

 

Date: 

 

Project title: 

 

What is the learning journey’s overall goal? 
For example: use of Key NC targets/21 steps statements/statement from curriculum maps 

 

Purpose:  
What is the link to Inspiring Futures? What are the connections between the context and future opportunities and 

careers? 

 

What is the goal of this lesson? 

 

Prior Knowledge: 
What prior knowledge do the pupils need to have in order to access current learning (consider learning 

loss/knowledge of transition meetings)? 

What does my class already know and how will I find out?  

 

How will the children know they have been successful? 
Steps to success 

 

What might the learning misconceptions be? 
How will I address these? 

 

How will the pupils know how to achieve the goal for the lesson? 
Teaching process/the role of the teacher, for example: maths model/story-model/modelling/self-

verbalisation/demonstration/ key questions and dialogue/learning environment/approaches to facilitating 

learning/guided practice/AFL/knowledge organizer/PS Wheel 

 

Which key concept/s will be developed in this project?  
 

 

Which knowledge will be deepened in this project?  
 

 

How will the pupils learn (through the eyes of child)? 
Focus and content/Guided practice/independence/use of environment/resources 

 

How will all pupils be included? 
Differentiation/challenge for MA pupils/inclusion of SEN pupils 

 

How will pupils reflect? 
Blob tree/ blob tree sticker/annotate a photograph after a practical task/peer reflection and feedback to class/self-

assessment/peer assessment 

confident eager compassionate inquisitive collaborative creative



Rights 
Respecting 
School

United 
Nations Convention on the Rights of the 
Child

A film Aycliffe CPS made about name calling 
and children's rights

https://www.unicef.org.uk/rights-respecting-schools/the-rrsa/introducing-the-crc/
https://www.unicef.org.uk/rights-respecting-schools/resources/teaching-resources/ideas-from-schools/rrs-video-a-short-film-about-names-by-aycliffe-community-primary-school/


11 year old case study

What information 
would help you think 

through the eyes of this 
pupil/student?

How would you 
approach thinking 

through this 
pupil/student’s eyes to 

plan 



John 
Hattie’s
Visible

Learning 
Mindframes

https://www.youtube.com/watch?v=UJyEXZuI
gMQ

https://www.youtube.com/watch?v=UJyEXZuIgMQ

